


AGI strategy 

This is Bob. 
 
Bob heads an AGI R&D lab. 
 
What should Bob do? 



AGI futures narratives

•  Tech utopia 

•  Arms race 

•  Malicious use 

•  Existential risk 



How do we explore and communicate these futures?

Single author exploration 



How do we explore and communicate these futures?

Expert workshops, multi-authored reports 

http://maliciousaireport.com/ 



How do we explore and communicate these futures?

https://blog.openai.com/ 

https://www.eff.org/ai/metrics 

Data trends 



How do we explore and communicate these futures?

Aggregate probability estimates 

https://www.metaculus.com 

https://www.getguesstimate.com 



How do we explore and communicate these futures?

Video games 

http://www.decisionproblem.com/paperclips/ https://bit.ly/2uqXNUn 





What should we be looking at? 



Development factors 

Inputs 



Development factors 

Nature of the problem 



Development factors 

Control, incentives, openness 



Development factors 

Safety and Security 



Deployment factors 

All of the above (I/O, Control, Safety & Security)! 
 
Plus: generality, capability, domains of application 



Landscape factors 

Number and identity of actors 



Landscape factors 

Inter-actor relationships 



Landscape factors 

International relations 



Landscape factors 

Society and culture 



Landscape factors 

The economy 



Landscape factors 

The environment 



Landscape factors 

Security 





How do we explore and communicate these futures?

Scenario role-play 


